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Strategic Planning Task Force 2018 Report 
 

After a long-term process that included meetings, conversations, surveys,  
prayers, study, feedback, brainstorming, and lots of giant “Post It” notes, 
the Strategic Planning Task Force has concluded their work and provided 
five areas of focus for the next 2-5 years.  When we think about the 
church’s mission as stated in the constitution to “do justice, seek peace, and 
build an inclusive community in which the spiritual presence of our Lord is 
sanctuary for all,” you’ll see that the areas of focus are not new.  They 
reflect the passions and history of the church while imagining how we can 
go deeper into who we already are.   
  
Strategic Statements: 

*We are strongly connected to partners (Cary First, Covenant, other 
faith communities, nonprofits) to have a wider impact in our 
community. 

How we will get there: Meeting with and sharing ministry with community 
partners. 

What we need: Communication and relationship with partners 

Who we need: Staff, laity 

*We work at reducing racism in our individual lives, congregation, 
and community. 

How we will get there: An anti-racism pro-
gram that will engage at least 25% of our 
members over the next two years.  Desired 
outcome is to increase awareness of racism, 
become more informed about multiple cul-
tures, and gain the ability to confront racist 
words/actions. 

What we need: Curriculum, space 

Who we need: Staff, participants, lay leaders 

By Strategic Planning Task Force 
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By Carla Gregg-Kearns 

*We are known as a prominent welcoming space for the LGBTQ community. 

How we will get there: Hosting LGBTQ related events; providing gender and sexuality education for 
youth and children 

What we need: Our Whole Lives curriculum, space 

Who we need: Staff, lay leaders 

*Our members and guests feel a sense of connection and community with one another. 

How we will get there: Create and curate small groups; Process of integrating new members 

What we need: Meeting space 

Who we need: Staff, lay leaders 

*We have structures and processes that create and sustain effective ministry.  

How we will get there: Investigate and experiment with new structures, technologies and 
ways of doing ministry 

What we need: Research about alternative structures, new ideas 

Who we need: Staff, lay leaders 

Offered by: Annie Buchanan, Brandon Ellison, Katherine Gleason, Rev. Carla Gregg-Kearns, Tony 
Hoshaw, Katie Sigmon, and Dave Yuska 

Wednesday Morning Spirituality Group 
 

Our Wednesday morning group resumes in the new year on January 9, with a  trip to the NC Museum 

of Art to view the Georgia O’Keefe special exhibit at 10:00am, and then share lunch.  If you wish 

to carpool, we will depart at 9:30am from the church parking lot. The cost is $15 plus lunch.   

On January 16, we will begin a new study at 10:30am in High House, and continue to meet weekly on 

Wednesdays.  Contact Pastor Carla for details. 

http://www.gsucc.org/
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By Sue Rice 

Our January Birthdays 

If you have a birthday in January and it 

is not listed, please call (919) 481-1441 

and let us know.  

9  Norma Young 

12 Bob Bedi 

12  Alex Mead 

16 Katherine Gleason 

23 Susan Rice 

24 Rob Lundin 

 
 
 
 
 
 
 
 
 
 
Join us on January 22, when we discuss The 
Warmth of Other Suns, by Isabel Wilkerson. 
 
In this epic, beautifully written masterwork, 
Pulitzer Prize–winning author Isabel Wilkerson 
chronicles one of the great untold stories of 
American history: the decades-long migration 
of black citizens who fled the South for northern 
and western cities, in search of a better life.  
 
We will meet Tuesday, January 22, at 7:00pm, 
at High House.  Please join us! 
 
Looking ahead, our February book will be A 
Thousand Splendid Suns, by Khaled Hosseini. 

By Kathy Boyer  

Newcomer Coffee With the Pastor 

If you are new to Good Shepherd, we invite 

you to coffee and light refreshments with 

Pastor Carla at 9:15am in the sanctuary 

on January 27. It’s an informal time to 

learn about the church and its ministries.   

Join us on Thursday, January 17, as we continue 
our exploration of tastes of the world.  If you can 
join us early, we’ll meet at 6:00 pm at Capri Fla-
vors, The Italian Market at 867 Bass Pro Lane, 
Cary (Bass Pro Shops shopping center off of Har-
rison Avenue), to shop and discover authentic 
Italian foods, ingredients and confectionary 
items. http://www.capriflavors.com/ 

At 7:00pm, we’ll meet next door at Yum 
Yum Sushi & Thai for dinner.  They have a wide 
variety of Fusion Asian entrees, poke bowls, 
soups, curries, fried rice and salads. 

 

 

 

 

 

 

If you think you might like to join us, sign-
up in the narthex, or talk to Kathy Boyer, 
nckathyb@gmail.com. 

Unhanging the Greens 
On Sunday, January 6, we need 
people to help us take down our 
Christmas decorations after worship. 
Stick around if you can.  Many 
hands make light work. 

http://www.gsucc.org/
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Finances First                        By Rob Lundin 
 

 
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
If you have any questions about the church’s budget or anything provided in this report, please 
contact me. 
 
Rob Lundin 
treasurer@gsucc.org 
 
 
 

 

Have you considered including Good Shepherd United Church of Christ in your will?  

Alert Us to Changes 
 

If your financial situation changes during the year and you need to make changes on the amount 
you have pledged for the year (up or down), please contact me: Rob Lundin (treasurer@gsucc.org). 

Thank You! 
 

Thanks to all of you not only for your monetary gifts but also for your gifts of time and talent. 

Mortgage Rate 
Monthly Payment 

(Interest  
& Principal) 

Additional  
Principal  
Payment 

  
Balance 

Estimated 
Payoff Date 

Capital Improvement 5.00% $1,616.89 $0.00 $245,000.00 12/1/2038 

Total Year to Date Income and Expenses as of November 30, 2018** 
 

 YTD Budgeted YTD Over (Under) 
Budget Delta % 

Total Income $218,844.06 $257,880.45 -$39,036.39 -15.1% 

Total Expenses $205,492.54 $253,855.00 -48,362.46 -19.1% 

Difference $13,351.52       

**Does not include special capital expenses or special income  

Offering Status as of November 30, 2018 
 

Offering Type YTD Budgeted Over (Under) 
Budget Delta % 

Pledges Received* $138,256 N/A N/A N/A 

Received in 2017 $42,186 N/A N/A N/A 

Total Pledges $180,442 $209,917 -$29,475 -14.0% 

Loose $20,548 $18,472 $2,076 11.2% 

Total for 2018 $200,990 $228,389 -$27,399 -12.0% 

* Includes prior year pledge payments   

http://www.gsucc.org/
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Community  connecting beyond our walls 

Communion  connecting with God 

The Pastor’s Corner 
By Carla Gregg-Kearns 

In the liturgical calendar, January starts with two special Sundays—Epiphany on January 6 and the 

Baptism of Christ on January 13.  On the first Sunday, the image of light prevails, and on the second 

Sunday, the image of water.  In some ways, they mirror the beginning of creation as the story 
of Jesus begins to unfold on the church calendar.  Who is this one born to Mary?   

This year, the assigned Gospel readings take us through the book of Luke 

to try and answer that question.  Luke begins his Gospel with a dedication 

to Theophilus, meaning “Lover/Friend/Beloved of God.” Luke writes, 

“Since many have undertaken to set down an orderly account of the 
events that have been fulfilled among us, just as they were handed on to 

us by those who from the beginning were eyewitnesses and servants of 

the word, I too decided, after investigating 

everything carefully from the very first, to 

write an orderly account for you, most excel-
lent Theophilus, so that you may know the 

truth concerning the things about which you 

have been instructed.”  I invite you this year to join Theophilus in hearing 

the words of Luke and allowing them to instruct us in the ways of Jesus.  

You might start by checking out https://www.enterthebible.org/ or com-
mitting to reading a chapter a day (you’ll be done in less than a month!).  

Together, may we come to know the Good News Luke has to share.  

 

 

 

 

July 28-August 3 

Join us after worship in the sanctuary on January 20, to find out more about our joint mission trip 
with Cary First Christian and Covenant Christian.   

We will be headed to Wilmington with WARM: Wilmington Area Rebuilding Ministries, to 
work on Hurricane recovery.   

Cost: $200 

Age: 13 years old and up 

 

*One-day hurricane recovery opportunities nearby on March 16, and 

May 18. 

By Carla Gregg-Kearns 

http://www.gsucc.org/
https://www.enterthebible.org/
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Children  connecting with our future 

By Jon DePue  

What’s Going on in Children, Youth, and Young Adult Ministries? 
 

For Parents with Young Children 

As we enter the New Year at Good Shepherd, we will resume our normal Sunday School schedule for 

children. After the Children’s Time during the service, children are dismissed to the Education Build-

ing where we offer nursery childcare (Little Lambs), a Pre-K class (Shining Sheep), a 1st-2nd grade 

class (Empowered Eagles), and a 3rd -5th grade class (Knowledgeable Gnomes). 

We’re excited that on Sunday, January 6, Kevin and Jen McKinnon from Social Ministries will lead 

a Sunday School lesson on homelessness/housing 

instability for the children. This will be a great oppor-

tunity for children in grades 1-5 to learn more about the 

issues facing those experiencing homelessness and hous-

ing instability and to think through together ways to 

address these issues. At GSUCC, we believe it is vital for 

the church that children are engaging in social justice 

work and advocacy. Forming children in the context of 

Sunday School equips them to do so effectively and faith-

fully as rooted in the person and work of Jesus Christ.  

For Parents of Middle and High School Youth  

Youth Group will also resume its regular monthly schedule. Tentatively, the Spring schedule is:    

January 27, February 24,  March 31, and April 28 at High House from 11:45-1:30pm. All 

middle and high schoolers are invited to join Katherine, Stephanie, and Jon on the patio after worship 

to walk over to High House together for an afternoon of fun, games, and learning more about what it 

means to be disciples of Jesus.  

Be on the lookout for announcements and future newsletter articles concerning other youth activities, 

events, and service opportunities as they arise!  

For Young Adults  

The Young Adult Community Group will resume its regular meeting schedule on the second and 

fourth Wednesdays of each month from 7:00-9:00pm at High House. However, the first Commu-

nity Group meeting of the New Year will be January 23.  Please RSVP to Jon DePue if you are 

interested in joining us!  

Be on the lookout for announcements and future 

newsletter articles concerning other Young Adult 

activities, events, and service opportunities as they 

arise!  

For any questions pertaining to Children, Youth, 

and Young Adult Ministries, please contact Jon 

DePue at jdepue625@gmail.com or by phone 

(call or text) at 919-886-3359.  

Young Adults 

http://www.gsucc.org/
mailto:jdepue625@gmail.com
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Creative  connecting beyond our comfort zone 

2019 Garden Plans                                                                                                                                                                                  
by Susie Oliver 

 

Although things have been quiet in the garden for a few months, there has been activity behind the 
scenes. The Caring for Creation Committee has been making plans for enhancements to our garden 
in 2019 and working on securing funds to finance the improvements.  Our hope is for volunteers 
from our church to build raised beds in the current garden space in the coming months, including a 
couple of raised beds with benches to provide a place to sit and enjoy the peace and beauty of the 
garden, while allowing individuals to harvest who cannot bend over. We would also like to add new 
soil and compost to all the raised beds. We have included a three-bin compost unit in our plans and 
are working with an Eagle Scout candidate to lead the effort to get it built for us this winter. The cost 
of materials to make these improvements is between $2,000 and $2,500.  

Also, in the spring, we hope to involve and educate our congregation on caring for creation, recy-
cling, and composting. We will ask our church members and friends to donate food and plant waste 
for our compost bin. We believe by using compost to improve the quality of our soil, we will be able 
to contribute more and better produce to Dorcas Food Pantry, as well as to reduce the 
amount of organic waste in our garbage. 

The most exciting news is that 16 individuals agreed to participate on behalf of our church 
in the 1 Church/10 People/100 Miles $1,000 Challenge launched by NC State Parks and 
supported by the Partners in Health and Wholeness, a program of the North Carolina Council of 
Churches. We needed to have a minimum of 10 people to run, walk, swim, or bike 100 miles out-
doors in North Carolina in 2018. Thanks to the help of the following people who each logged at least 
100 miles, we should be able to receive a $1,000 grant to help with our garden improvements in 
2019: 

Allen Boyer   Lisa Hartung   Amy Murray   Margaret Shimota 

Kathy Boyer   Laurie Kemper  Randy Murray  Mark Stinneford 

Matt Boyer    Tommy Kemper  Susie Oliver   Gordon Welles   

We really appreciate these church members and friends making the effort to earn money to enhance 
our garden!   

Janice Meyers of our Caring for Creation Committee took the lead in helping us apply for two addi-
tional grants to fund improvements to our garden, and we are eagerly waiting to learn if we will 
receive any funds from either source.  As we firm up our plans for 2019, we encourage anyone who 
is interested in volunteering in any way—helping build the raised beds, preparing soil, planting, 
watering, weeding, composting, or harvesting—to contact Susie Oliver at soliver@mindspring.com.   

While plans for our community garden to grow vegetables for to Dorcas Ministries clients are coordi-
nated by the Caring for Creation Committee, help from many others in our church is essential to 
make the project a success. In 2018, we had about 8-10 members on Caring for Creation, but up to 
25 additional church members and friends helped occasionally with the garden. We need this kind of 
support again in 2019 and encourage anyone who is interested in volunteering in any way—helping 
build the raised beds, preparing soil, planting, watering, weeding, composting, or harvesting—to 
contact Susie Oliver at soliver@mindspring.com. 

http://www.gsucc.org/
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Good Shepherd United Church of Christ 
1050 NW Maynard Road 

Cary, NC 27513 
Phone: 919-481-1441 

Website: www.gsucc.org 

 
Staff 
Ministers: The People of Good Shepherd 
Senior Pastor: Rev. Carla Gregg-Kearns 
Associate Minister: Linda Velto 
Director of Children & Youth Ministries: Jon DePue 
Moderator: Bob Bedi 
Secretary: Robin Miller 
Pianist: Linda Velto 
Choir Director: Carla Gleason 
Praise Team Director: Chris Alberti 
Custodian: Supreme Cleaning 
Newsletter Editors: Kathy Boyer & Susie Oliver 
 

Office Hours:  
Senior Pastor: W 10 a.m. — 2 p.m. 
Secretary: M, T, W 9:30 a.m. — 12 p.m. 

FOLLOW  
 
 

& SERVE 

By Anne White 

 

 

Living More Lightly in the 

New Year 

I have been pondering New Year’s Resolutions.  

Random thoughts occur. 

The presence and number of objects in our lives 

influences how we use time.  Fewer objects in our 

lives  mean  fewer  maintenance tasks to do, 

freeing us up to create, take action, and share. 

Cumbersome clutter can eat up the very heart of 

our days.  This is because objects  have  to be 

organized, located where we can find them, kept 

clean and maintained, stored in appropriate plac-

es, and discarded if not needed.  They take up 

space as well as time.  The greater the inventory 

of objects in our lives, the greater has been the 

time spent acquiring them, paying for them, and 

dealing with them.  “Every possession requires a 

portion of your time,” is the quote that set me 

thinking thus, though I know not its source. 

Activities we choose also demand much of our 

time.  We spend time looking at the possibilities, 

choosing them, preparing for them, going to 

them, and doing them. How many activities can 

we cram into our schedules without becoming 

overtired and stressed? Too many ideas can lead 

to going nowhere.  I read somewhere that we 

need to control our monkey minds.  I chatter and 

scatter and end up feeling overwhelmed. 

I am thinking objects should be necessary, use-

ful, important, enriching or uplifting, as should 

our activities. Trying to keep the necessary and 

useful from overtaking so much time that im-

portant, enriching and uplifting are ignored is dif-

ficult at best.  

I resolve to eliminate objects and activities that 

distract me from living more simply, allowing me 

time to thank God for His Creation, to experience 

awe and wonder, and pray 

Thy Kingdom come. Wish-

ing us all the wisdom and 

strength to keep our reso-

lutions!  Peace, goodwill to 

all. 

http://www.gsucc.org/
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